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TO HIS HONOUR 

The Lieutenant-Governor 

of the Province of Ontario 

MAY IT PLEASE YOUR HONOUR 


The undersigned begs respectfully to present your Honour the Annual Report of the Algonquin 
Forestry Authority for the year beginning April 1, 1990 and ending March 31, 1991. 
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C. J. (BUD) WILDMAN 
Minister 
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Authority 


Honourable Bud Wildman 
Minister of Natural Resources 


Honourable Sir: 


| have the honour to submit to you the Annual Report of the Algonquin Forestry Authority 
for the year beginning April 1, 1990 and ending March 31, 1991. 


- 


P. |. Roche 
Chairman 


(Front cover photograph: "Young Growth") 
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CHAIRMAN’S FOREWORD 


The year was clearly dominated by economic problems and specific economic problems within the forest industry. The 
Authority sought to balance the need to maintain a level of activity to provide employment for people, but also be fiscally 
responsible. The financial statements provide the details of the largest operating loss since the 1981-82 recession. The 
Board consciously elected to incur this level of operating loss as a means to help the industry and the workforce cope with 
this severe recession. We are hopeful that the coming year will begin to show some improvements by the fourth quarter. 


The Board appreciates the hard work and dedication shown by the General Manager W. J. Brown and his staff during these 
difficult times. 


During the year, two longtime and very competent members of the AFA team left. E.R. Townsend retired in September after 
fifteen years of valuable service. Dawn Reeds was the bookkeeper for ten years before illness struck, and we are very sad 
to report, that Dawn passed away June 1, 1991. 


The terms of three directors were completed in December 1990. John Flavelle was the longest serving, having begun in 
1981. Anne Mundy and Patricia Stamp served from 1988. The Board is grateful for the many contributions and the 
continued interest by these people in the affairs of the Authority. Ralph Mask of Killaloe was appointed as a Director in May. 


The Authority continued to assist with the preparation of the Park for its 1993 centenary. In a co-operative project with the 
Friends of Algonquin Park, two footbridges were constructed on a new trail system to be opened in 1991. A working model 
of a log drive dam is being completed at the Pioneer Logging Museum. 


We have printed below "Blessings On Our Woods", a piece that | encountered during my winter reading. | hope you enjoy 
it as | did. 


BLESSINGS ON OUR WOODS 


Blest be our woods of hemlock, maple, pine, 
Balsam and birch, dear Lord, our woods and Thine! 
Blest be their bubbling springs, their rippled lakes, 
Their ponds, and every laughing brook that makes 
Rainbows and foam and crystal homes for trout; 
Blest be the trails that wander in and out 
Among gray boulders drowned in soft green seas 
Of velvet moss! Oh, blest be all of these! 
Blest be the woods and they that dwell therein, 
The scolding squirrel and his gentler kin, 
The friendly chipmunk and the timid hare; 
Blest be the graceful mink, the shambling bear, 
The beaver on his dam, the drumming grouse, 
The hawk that loves the sky, the white-foot mouse, 
The antlered buck that paces, proud and tall, 
With does and dappled fawn, blest be they all! 
Lord, bless the woods for perfect loveliness. 
For balm that heals the soul in care and stress! 
Keep them forever fragrant, cool and sweet! 
From thunderbolt and flame, from gale and sleet, 
From avalanche, from torrent, drought and blight, 
From all that is unclean, from ruthless might 
That gives to desolation valley, glen 
And mountainside, God bless our woods! Amen! 


--Arthur Guiterman (1871-1943), New York Herald Tribune 
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INTRODUCTION 


Logging originated around 1840 in the area which subsequently became Algonquin Park. Logging, one of the multiple uses 
to which the Park was dedicated in 1893, has continued to the present. 


The Ontario Government established the Algonquin Forestry Authority on January 4, 1975, in response to public concern 
for the most beneficial means of maintaining a multiple use approach in Algonquin Provincial Park. 


The Authority operates in conformity with the Algonquin Provincial Park Master Plan and the Timber Management Plan for 
Algonquin Provincial Park, successfully applying the principles of integrated resource management. The public interest in 
the quality of the Park for recreation is balanced with the need to maintain an adequate supply of forest products to mills 
dependent on Park timber. ' 


The forest industry supplied by Algonquin Park timber comprises nine sawmills, two veneer mills, one pole plant, one pulp 
mill, and one match splint mill which are wholly or partly dependent on this vital source of raw material. Direct contribution 
by Algonquin logging and primary manufacturing to the Ontario economy was $56.5 million in terms of 1985 value added.” 


GOALS AND OBJECTIVES 


The goal of forest management in Algonquin Park as stated in the Timber Management Plan is: 
‘To produce a continuous supply of forest products to the forest industry of the region through environmentally sound forest 
management practices and in harmony with other Park uses and values’. 


To accomplish this goal the following objectives have been established: 

1. To ensure timber management activities will be implemented using environmentally sound forest management 
practices in order to protect natural and cultural heritage values. 

2. To preserve and protect recreational values, fish and wildlife habitat and other Park resources, so that the goals and 
objectives of Algonquin Provincial Park may be realized. 

3. To effectively utilize the range of products that the forest will yield. 

4. To manage and upgrade the quality of the forest to insure the long term needs of local industry, while providing the 
conditions required for a variety of other forest uses including species diversity. 


STRATEGIES 


The first two objectives are met by comprehensive planning and controlled implementation within regulated standards. 
Silvicultural prescriptions specify various degrees of partial cutting in the principal working groups. Residual stands will 
provide subsequent harvests and seed for natural regeneration. Buffer zones are used to minimize the effects on sensitive 
resource values that require either complete or partial protection from forest management operations. 


The Authority meets the last two objectives by contracting with local loggers and with mill operators for production and 
delivery of forest products to the fourteen dependent mills. Logging operations are fully integrated to generate a variety of 
forest products. Aggressive marketing practices are used in disposing of surplus low grade products. 


Tree markers, who are trained in dealing with a multitude of values, will implement the prescriptions necessary to provide 
for long term forest health. 


1 F Tete ‘ - 
Forest Management Plan Algonquin Provincial Park, Algonquin Forestry Authority 1980 


2 yeas 
“ Statistics Canada 


PRODUCT DISTRIBUTION 
(CUBIC METRES) 


Annual Annual Surplus Total 
Available Allocation Available Harvest 
Harvest 1990- 1990- 


[Hardwood veneer toss | 10,000 10.000] | __ 3.280 | 3.718 


49,755 


Poplar Splint Logs 4,700 4,700 
Red Pine Poles 10,000 10,000 


2,418 
11,944 


Spruce, Balsam, Jack 31,600 31,600 
Pine 
Sawlogs 


TOTAL 676,010 432,100 243,910 275,881 342,965 


* Contingent on pulpwood utilization 


LOGGING OPERATIONS 


The total volume of forest products produced in the year was 275,881 m®. This was down by 19.5% compared to 1989-90 
and 33% compared to 1988-89. These declines are much more significant than those experienced during the 1980-83 
recession. 


The most significant reductions took place in the softwood sawlog categories with pine being down by 49%. Hardwood 
sawlogs, poles, and pulpwood, boltwood, fuelwood categories held close to previous levels. The lower demand for product 
meant that logging contractors started later in the spring, took downtime during the season, and finished earlier than usual. 


For the third consecutive year, Robert Yaskolskie Logging Ltd. had the best safety record with only three lost time accidents 
for the season. A sustained effort by all parties has reduced the number of days lost to injury by 48% since 1985. 


AFA Annual Safety Award 
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FOREST MANAGEMENT 


Forest management within the Park follows the direction laid out in the Park Master Plan and the approved 1990-2010 
Timber Management Plan for Algonquin Park. 


A total of 8,664 hectares of tree marking was completed during the year. Silvicultural contractors were engaged to mark 
2,486 hectares of the total. This reduced level of marking was a direct result of the downturn in the forest industry sector. 


Improvement work in tolerant hardwood stands amounted to 2,504 hectares in unevenaged stands and 131 hectares in 
evenaged stands. There was 168 hectares of stand improvement in white pine stands and 126 hectares of manual tending 
in pine stands to release advanced pine growth from competing species. 


Two hundred and thirty-three hectares were mechanically site prepared for planting with white and red pine stock in the 
spring of 1991. 


Free-to-grow (FTG) assessments were conducted on 3,793 hectares of pine areas regenerated by natural means (2,807 ha.) 
and in planted blowdown areas (986 ha). Seventy-eight percent of the area is now "free-to-grow” or will be in 2-3 years, 
797 hectares will require release from competing vegetation over the next few years, and 26 hectares will be reclassified 
to intolerant species. 


This survey indicates that a FTG period of 15 years for natural white pine regeneration may be more realistic for the 
shelterwood system on many of the sites encountered in the Park. Additional surveys will be required to verify that a change 
to the FTG period is warranted. The surveys also show that several species have been maintained on the range of sites 
examined. 


Over the past 10 years, 43 plots have been established in tolerant hardwood areas. These plots are remeasured at five year 
intervals. The growth patterns exhibited to date confirm the levels incorporated into the timber management plan. The data 
from these plots plus over 200 in other parts of the Algonquin Region provide a window on the growth and health of the 
tolerant hardwood forest. 


Pine Regeneration 


WILDLIFE 


The retention of cavity nesting trees as part of the residual stand is one of the objectives of the forest management systems 
in use. A variety of birds and animals rely on these for nesting and shelter. Recent surveys in harvested areas indicate that 
the numbers of both live cavity trees and snags retained are well in excess of the target of six cavity nesting trees per 
hectare. While working in the southern end of the Park in 1989, a tree marking crew identified a red shouldered hawk 
nesting area. The sites were protected with buffers and the selection system of management was applied to the surrounding 


area. Two seasons after the activity, three active red shouldered hawk nests with a total of eight hawks have been 
identified. 


SLT eI EL LL IE OE EE LL IES ETT TEEN 
ALGONQUIN MOOSE REGULATED BY TINY TICK? 


The following report on moose was prepared by Mike L. Wilton and John T. Kus of the MNR Algonquin Park District. 


More and more evidence indicates that one of the major factors affecting moose reproduction in Algonquin Park is the winter 
tick Dermacentor albipictus. 


Small in size, but possessing tremendous reproductive potential, it was proven by Dr. Ed Addison, Ontario Ministry of Natural 
Resources research scientist, that in years of high tick numbers, we may expect to lose moose as a result of the irritation, 
hair loss, and subsequent deteriorating physical condition caused by these external parasites. 


We are now seeing evidence of this phenomenon occurring in the Algonquin moose herd. 


Annual late winter surveys conducted by the Algonquin Park District Timber/Fish and Wildlife staff to determine the amount 
of hair loss resulting from winter tick indicated that years of heavy infestation were experienced during the winters of 1988 
and 1989. This was substantiated by the high numbers of moose carcasses found during those springs which exhibited 
evidence of heavy winter tick load. 


Moose calf twinning rates as established by annual spring surveys indicated that the twinning rates experienced during the 
springs of 1989 and 1990 were the lowest recorded since these surveys began in 1981 (see graph). This may indicate a 
direct relationship between the general physical condition of adult cow moose prior to breeding, and conception rate. 


Hair loss surveys conducted during the late winters of 1990 and 1991 indicated that winter tick infestation was considerably 
reduced over the previous two years. Also, no carcasses were reported in the bush by field staff. 


You guessed it! The 1991 spring twinning rate jumped to 22.1%, adding credence to the theory that cows in better physical 
condition, as a result of reduced winter tick load, may exhibit an increased reproductive rate. In other words, a cow 
experiencing a reduced tick load during the winter of 1990 should be in better physical condition during the 1990 breeding 
season in September, and therefore may be more likely to produce twins in the spring of 1991. If this is true, then we may 
expect a continued higher twinning rate in the spring of 1992. 


The story continues to unfold, and undoubtedly, holds many surprises for the unwary (or overconfident), wildlife manager. 
MNR staff will continue to monitor this dynamic system with great interest. 


OCCURRENCE OF MOOSE CALVES AS TWINS 
In Algonquin Park 
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RESULTS OF OPERATIONS 


Sales for the year totalled $7,444,480, a decline of $2,399,840 compared to the 1989-90 year. This lower level of sales 
and revenue resulted in an operating loss for the year of $257,828, resulting in a reduction to the accumulated retained 
earnings account of a like amount. 


The Forest Management Undertaking (FMU) ended the year with an operating loss of $224,001 due to the lower level of 
revenue from retained stumpage. This is the first time this account has been in a loss position and it is financed from previous 


years’ retained incomes. The FMU agreement was scheduled for review and renewal in 1990-91, but was delayed. Weare 
expecting it to be completed in 1991-92. 


FORECAST 


The trends of the past two years are not expected to reverse themselves in the short term. At the earliest, the fourth quarter 
of 1991 may begin to show signs of positive change. 


Our work plan for 1991-92 is for activity levels similar to 1990-91, but it will not be a complete surprise if we experience 
even lower levels. 


PERSONNEL 


During the year the number of regular staff was reduced by two and there are now twenty positions in the organization. The 
numbers of seasonal staff peaked at 22 during the summer, but were reduced in early fall due to curtailments in all programs. 


The engagement of contractors from the surrounding areas for silvicultural work, road construction, maintenance, and logging 
activities continued to be a key to program delivery. 


Staff training in geographic information systems (GIS) and database management was the focus of training efforts. 


Hardwood Regeneration 
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ROAD CONSTRUCTION AND MAINTENANCE 


The capital roads program was reduced to the lowest level ever to conserve cash and match the program to the level of 
demand. Two bridges were replaced, 7 km. of road received granular surfacing, and 7.5 km. of secondary road were 
constructed. 


In a cooperative effort with The Friends of Algonquin Park, two footbridges were built by AFA staff, for the new "Track and 
Tower" walking trail. 


The maintenance costs for the 197 km. of public access roads were reduced by $28,000 over 1989-90. Other users of 
these roads were charged for costs related to their use. This approach will have to be expanded to enable adequate 
maintenance to continue. 


FINANCIAL POSITION 


Uncertainty with respect to the nature, extent and timing of cash flows for the beginning of fiscal 1992 resulted in a cash 
conservative financial position at year end. Cash balances were higher by $384,446 than the previous year, but with 
accounts receivable being $833,505 less than the previous year, it was necessary for long-term cash flow purposes to keep 
the term loan $200,000 higher than in 1989-1990. 


Net fixed assets increased by $369,496 as a result of the acquisition of weigh scale equipment and land. 
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Track & Tower Walking Trail 
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ALGONQUIN FORESTRY AUTHORITY 


Current 
Cash 
Accounts receivable 
Inventory 
Prepaid expenses 


Fixed (note 3) 


LIABILITIES AND RETAINED INCOME 


Current 
Accounts payable and accrued liabilities 
Contractors’ performance holdbacks 
Loan, Province of Ontario 


Retained income 


On behalf of tne Board 


Presa Srng 


Director 


BALANCE SHEET 


AS AT MARCH 31, 1991 


ASSETS 


1991 


$ 478,124 
780,778 
125,584 

4,406 
1,388,892 


1,505,553 


$ 2,894,445 


$ 446,756 
51,103 
500,000 
997,859 


1,896,586 


$ 2,894,445 


1990 


$ 93,678 
1,614,283 
200,882 
4,409 
913,252 


1,136,057 


$ 3,049,309 


$ 306,295 
64,599 
300,000 
670,894 


2,378,415 


$ 3,049,309 


mf aly 


Director 


SEE ACCOMPANYING SCHEDULE AND NOTES TO FINANCIAL STATEMENTS 
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ALGONQUIN FORESTRY AUTHORITY 


STATEMENT OF OPERATIONS AND RETAINED INCOME 


FOR THE YEAR ENDED MARCH 31, 1991 


1991 
Revenue 
Product sales $ 6,760,234 
Standing timber sales 464,917 
Other _ 219,329 
7,444,480 
Expenditure 
Logging and distribution costs 5,697,284 
Crown timber stumpage charges 704,772 
Road maintenance 37,366 
Operations planning 1,467 
Area charges 15,002 
6,455,891 
Operating income 988,589 
Administrative and other 
Salaries and benefits 746,588 
Depreciation and amortization 227,247 
Interest 108,094 
Office supplies and expenses 75,551 
Directors’ allowances and expenses 29,119 
Office rent 23,875 
Insurance 15,052 
Staff travel and training 9,217 
Public relations 7,160 
Miscellaneous 4,514 
1,246,417 
Net loss (257,828) 
Operating retained income, beginning of year 1,737,745 
Balance, end of year 1,479,917 
Forest Management Undertaking 
Retained income, end of year 
(Schedule, note 2) 416,669 
Retained income, end of year $ 1,896,586 


SEE ACCOMPANYING SCHEDULE AND NOTES TO FINANCIAL STATEMENTS 


14 


1990 


9,240,958 
549,762 
53,600 
9,844,320 


7,501,333 
1,000,481 
135,706 
25,095 
19,601 
8,682,216 


1,162,104 


705,891 
244,978 
49,171 
72,518 
28,323 
22,287 
15,186 
28,077 
12,425 
9,493 
1,188,349 


(26,245) 
1,763,990 


1,737,745 


640,670 


2,378,415 


ALGONQUIN FORESTRY AUTHORITY 


STATEMENT OF CHANGES IN FINANCIAL POSITION 


FOR THE YEAR ENDED MARCH 31, 1991 


Cash provided by (used in) operating activities 
Cash from operations 

Net income (loss) for the year 
Algonquin Forestry Authority 
Forest Management Undertaking 

Add (deduct): non-cash items 
Depreciation and amortization 
Gain on sale of fixed assets 


(Increase) decrease in non-cash working 
capital items 


Cash provided by (used in) investing activities 
Proceeds on sale of fixed assets 
Acquisition of fixed assets 

Increase (decrease) in cash 


Cash, beginning of year 


Cash, end of year 


1991 


$ (257,828) 
(224,001) 


286,391 


(16,506) 
(211,944) 


1,235,771 
1,023,827 


20,926 
(660,307) 
(639,381) 


384,446 
93,678 


$ 478,124 


1990 


$ (26,245) 
62,985 


296,384 


(4,568) 
328,556 


(138,333) 
190,223 


12,582 


(225,264) 
(212,682) 


(22,459) 


116,137 


$ 93,678 


SEE ACCOMPANYING SCHEDULE AND NOTES TO FINANCIAL STATEMENTS 
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ALGONQUIN FORESTRY AUTHORITY 
FOREST MANAGEMENT UNDERTAKING 


FOR THE YEAR ENDED MARCH 31, 1991 


_1991__ pm Bk: [0 
Revenue (note 2) 
Forest management revenue $ 644,295 $ 933,398 
Stand and silvicultural improvements 455,603 561,743 
Operating reimbursements 150,000 150,000 
Other __ 48,761 __65,900 
1,298,659 14,711,041 
Expenditure 
Wages and benefits 305,574 407,755 
Stand improvements 286,177 215,684 
Equipment rentals 219,221 181,901 
Subcontractors - tree marking and other 103,108 228,788 
Materials 60,532 79,194 
Vehicle costs 35,592 45,388 
Salt and calcium 33,617 63,512 
Paint 29,741 56,012 
Board and provisions 13,960 16,243 
1,087,522 1,294,477 
Operating income 211,137 416,564 
Administrative and other 
Salaries and benefits 329,562 256,498 
Depreciation 59,144 51,406 
Staff training 14,892 6,757 
Insurance 12,346 13,374 
Office rent 9,395 8,898 
Public relations 5,818 26 
Staff travel and relocation 3,414 3,089 
Office expenses 567 a skes, 
435,138 353,579 
Net income (loss) (224,001) 62,985 
Retained income, beginning of year 640,670 577,685 
Retained income, end of year $ 416,669 $ 640,670 


SEE ACCOMPANYING NOTES TO FINANCIAL STATEMENTS 
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ALGONQUIN FORESTRY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 


MARCH 31, 1991 


1. Significant accounting policies 


The financial statements have been prepared by management in accordance with generally accepted accounting 
principles, with the significant ones summarized below. 


(a) Inventory 
Inventory is valued on the first in, first out basis at the lower of cost or net realizable value. 
(b) Fixed assets 


Fixed assets are recorded at cost. Depreciation is provided for on a straight-line basis, using rates of 10% per 
annum for furniture, fixtures, technical equipment, bridges and leasehold improvements, 20% per annum for 
data processing equipment and 33 1/3% per annum for automotive equipment. The cost of capital roads is 
amortized over the estimated number of operating seasons for which the roads are to be used, with a maximum 
amortization period of 10 years. Forest Management Undertaking (FMU) assets are depreciated and amortized 
at the same rates as the assets mentioned above. 


2. Forest management undertaking 


Effective April 1, 1983, the Authority undertook certain forest and land management activities formerly carried out by 
the Ministry of Natural Resources. Revenue for these activities is derived primarily from the retention of approximately 
90% of the stumpage charges normally remitted to the Ministry (identified as forest management revenue) and from 
funds provided by the Ministry for stand and silvicultural improvements and operating reimbursements. These 
obligations are covered by an agreement with the Ministry which expires March 31, 2000. 
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ALGONQUIN FORESTRY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 


MARCH 31, 1991 


$}e Fixed assets 


1991 1990 
Accumulated 
Depreciation 


and 
Cost Amortization Net pare Net = 

Land (note 6) $ 341,000 $ -- $ 341,000 $ -- 
Furniture and 
fixtures 71,408 37,507 33,901 25,554 
Data processing 
equipment 76,518 61,055 15,463 18,860 
Technical equipment 168,678 49,543 119,135 87,665 
Automotive equipment 138,900 102,987 35,913 31,930 
Bridges 14,137 14,137 -- -- 
Capital roads 1,892,502 1,136,832 755,670 764,024 
Leasehold 
improvements 26,617 7,837 18,780 20,764 
FMU assets 327,257 141,566 185,691 187,260 

$ 3,057,017 $1,551,464 $ 1,505,553 $1,136,057 
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ALGONQUIN FORESTRY AUTHORITY 
NOTES TO FINANCIAL STATEMENTS 
MARCH 31, 1991 


4. Pension plan 
The Authority provides pension benefits for permanent employees through participation in the Public Service Pension 
Fund established by the Province of Ontario. The Authority’s share of contributions to the Fund during the year was 
$69,462 (1990 - $61,692) and is included in salaries and benefits in the Statement of Operations and Retained Income. 
This amount includes current contributions and additional payments required to cover the Authority’s share of the 
Fund’s estimated unfunded liabilities on January 1, 1990. These additional payments will continue over the next 39 
years. 


IS. Remuneration of appointees 


Total remuneration of the Board members of the Authority was $11,630 during the 1991 fiscal year (1990 - $11,566). 


6. Subsequent event 


Subsequent to the end of the Authority’s fiscal year, land was sold to the Province of Ontario for it’s carrying value 
of $341,000. 
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See Office of the Provincial Auditor Box 105, 15th floor 
20 Dundas St. West 
Toronto, Ontario 
M5G 2C2 
416-974-9866 


To the Members, 

Algonquin Forestry Authority, 
and to the 

Minister of Natural Resources 


| have examined the balance sheet of the Algonquin Forestry Authority as at March 31, 1991 and the statements of 
operations and retained income and changes in financial position for the year then ended. These financial statements are 
the responsibility of the Authority’s management. My responsibility is to express an opinion on these financial statements 
based on my audit. 


| conducted my audit in accordance with generally accepted auditing standards. Those standards require that | plan and 
perform an audit to obtain reasonable assurance whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit 
also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. 


In my opinion, these financial statements present fairly, in all material respects, the financial position of the Authority as at 
March 31, 1991 and the results of its operations and the changes in its financial position for the year then ended in 
accordance with generally accepted accounting principles. 


\r. Onin 


J. F. Otterman, F.C.A. 
Assistant Provincial Auditor 
Toronto, Ontario 

May 16, 1991 
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